Club Health Assessment for District 415 through May 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
142220 Alger El Mahroussa 08/12/2020 Active 21 21 0 21 100.00% 0 7 M,VP,MC,SC N/R
142257 Alger Mohamed Benmoussa  08/03/2020 Active 48 49 1 48  100.00% 0 0 0 N 0
138678 Alger Rais 06/18/2019 | Active(1) 10 0 5 -5 -3333% 15 1 5 3 VP.SC 13 |90+ Days
140118 Annaba Les Gardiens 11/13/2019 Active 20 0 0 0 0.00% 20 18 1 None P.S.T.M,VP N/A | 90+ Days
Universitaire MC,SC
140197 Constantine El Djoussour 12/13/2019 Active 28 5 0 5 21.74% 22 5 N 6 90+ Days
140201 Tigzirt Doyen 12/10/2019 Active 18 0 3 -3 -14.29% 21 1 6 2 N SC 13 90+ Days
Clubs more than two years old
59444 ALGER CASBAH 04/24/1997 Active 1 1 0 1 1000% 10 0 2 M,VP,MC.SC 1
26957 ALGER DOYEN 03/27/1953 Active 16 3 0 3 23.08% 13 1 2 VP 1
61288 ALGER EL GHALIA 11/24/1998 Active 1 2 3 A4 -833% 12 9 1 2 VP,MC,SC 5
121259 Alger El Kenz 03/31/2014 Active 11 1 2 -1 -8.33% 12 5 0 R MC 1
107110 ALGER EL KETTANI 01/08/2010 Active 10 0 5 -5 -33.33% 22 2 5 None ngS'M'VPvMC 11 90+ Days
121838 Alger Hope 04/10/2014 | Cancelled(8*) 0 0 1" -11  -100.00% 1 5 3 None ;g;CMVP 20 |90+ Days
100811 ALGER ICOSIUM 12/13/2007 Active 13 1 0 1 8.33% 12 2 TMVPMCSC oy,
60841 ALGER LA CITADELLE 06/01/1998 Active 18 4 1 3 2000% 15 3 1 M,VP,MC,SC 1 $156.10
105428 ALGER LIBERTE 05/13/2009 Active 16 3 6 3 -1579% 19 7 3 N 17
78091 ALGER LUMIERE 01/09/2004 Active 14 0 0 0 0.00% 14 14 2 MVPMCSC o4,
58492 ALGER MEDITERNNEE 06/20/1996 Active 1 0 0 0 0.00% 11 1 3 N M,VP,MC 4
134858 Alger Morjane 06/15/2018 | Cancelled(8*) 0 0 5 -5 -100.00% 5 4 3 None ;g;gvp 12 |90+ Days
105079 ALGER THANINA 04/07/2009 Active 10 0 4 4 -2857% 15 8 2 VP,MC 5
136331 Alger THILLELI universitaire ~ 09/17/2018 [ Cancelled(8*) 0 0 20 -20 -100.00% 20 2 3 2 None K}S‘;Qé”’vp 24+ | 90+ Days
82253 ALGER ZIRI 05/28/2004 Active 15 0 0 0 0.00% 15 25 2 MVPMCSC o4,
108771 BLIDA LA SOURCE 06/23/2010 Active 11 1 3 2 -1538% 15 3 0 2 TVP 0
100812 CONSTANTINE DOYEN 03/14/2008 | Cancelled(8*) 0 0 4 -4 -100.00% 5 10 5 None ;g;gvp 24+ |90+ Days
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Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red

131988 Constantine Help 06/30/2017 [ Cancelled(8*) 0 0 23 -23 -100.00% 23 4 3 2 None &,g,;éw,vp N/R |90+ Days
59566 ORAN BELAIR 05/16/1997 |  Cancelled(8*) 0 0 12 -12  -100.00% 12 14 3 1 None ;g,;gﬂ,VP 24 90+ Days
99197 ORAN BEL HORIZON 04/24/2007 Active 18 2 2 0 0.00% 19 19 0 VP,MC,SC 0
49534 ORAN EL BAHYA 05/16/1989 Active 26 0 3 3 -10.34% 29 23 0 N MC,SC 0

104068 ORAN EL BESMA 12/08/2008 Active 25 1 0 1 4.17% 24 8 2 TM,VP,MC,SC 1
58675 ORAN EL MURDJADJO 09/03/1996 Active 10 10 2 8  400.00% 13 8 0 T.M,VP,MC,SC 4 90+ Days
26956 ORAN MEDITERRANEE 12/02/1961 Active 30 0 0 0 0.00% 30 0 N MC 0
61031 ORAN PHOENIX 07/06/1998 | Cancelled(8*) 0 0 15 -15  -100.00% 15 20 3 1 None ;’g’;g"’vp 24+ 90+ Days

108546 SETIF DOYEN 06/03/2010 Active 6 0 1 A -14.29% 7 8 0 3 VP.MC,SC 6 $400.00
99196 SIDI BEL ABBES IRIS 04/24/2007 Active 8 0 1 1 “11.11% 9 0 27 2 VP,MC,SC 24+ 90+ Days

ETERNEL
59183 SIDI BEL ABBES SOLEIL 02/25/1997 | Cancelled(8*) 0 0 1 -1 -100.00% 1 1 3 1 None Pyggé\ﬂvVP 24+ 90+ Days
MC,

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

26 2 8 -6 435 104 133 -29  -6.25% 486 17 73% 42% 4% 27% 0 0% 8 12 91 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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